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Vi star i en industriell forandring...

Globalisering, avregleringar, 6kad konkurrens, kortare produktlivscykler,
hogre utvecklingskostnader, informations- och kunskapseskalering, 6kad
komplexitet, standardiseringar,  ihopsmaltningar av  industrier,
mediepaverkan, hogre krav fran anvandare och andra intressenter, nya
affairsmodeller, digitalisering, informations- och kommunikations-
teknologier, cloud computing, proaktiva IP-strategier, sammankopplande
marknader, anvdandarinvolvering, aktiva communities, m.m.

...dar foretagens granser blir allt suddigare...
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50-talets syn

“The key [to success]
is to find a man of
genius,

money, and leave him
alone.”

Var kommer alla goda idéer ifran?

Dagens syn

“Not all the smart
people in the world
works for you.”

give  him

James Conant " Bill Joy
President, Harvard University

Founder, Sun Microsystems
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Varfor ar Open Innovation sa” hett”?

N
MASTE: - t.ex. globalisering, avregleringar, 6kad konkurrens, kortare
produktlivscykler, hogre utvecklingskostnader, informations- och
kunskapseskalering, standardiseringar, ihopsmaltningar av industrier,
L hogre krav fran anvandare och andra intressenter )
e A
KAN: « t.ex. informations- och kommunikationsteknologier, cloud computing,
proaktiva IP-strategier, sammankopplande marknader,
anvandarinvolvering, aktiva communities )
s - N
VILL: « t.ex. framgangsberattelser, 6ppenhet kopplad till vinst, kat socialt
vardeskapande, kulturer och identiteter mer dppna
. J
£Qus
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user-driven innovation

innovation systems internet
partnership distributed innovation ) - technology transfer
ong tai
cross-boundary . ideagoras
mobile tech blog market pU"
triple helix communities
are ilesharin,
networks  critical mass i ’
shared platforms bit torrent
intermediary markets
Lead-users patents ik . .
alliances dlverS|ty
standardization
. . web 2.0 trade secrets
cloud computing commons-based peer production
disruptive open source patent auctions
in- and outsourcing standards tipping point open access
chat . . .
crowdsourcing generativity
£Quis
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Definition av “open innovation”

open; in- och utflode éver granser
additativt, generativitet
transparant, avslojande
libre, fritt, tillgangligt
flexibelt, adaptivt
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Olika former av 6ppenhet

Oppenhet som 'Gratis’ = Frihet att konsumera utan att betala
Oppenhet som 'Libre’ = Frihet att anvanda; tillganglighet, tillgang
Oppenhet som 'Exchange’ = Frihet att byta och handla med
Oppenhet som *Generativitet’ = Frihet att addera och modifiera

£Qus
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Originaldefinition av Open Innovation

»QOpen innovation is the use of purposive inflows and outflows
of knowledge to accelerate internal innovation, and expand the
markets for external use of innovation, respectively.

[This paradigm] assumes that firms can and should use
external ideas as well as internal ideas, and internal and
external paths to market, as they look to advance their
technology.«

Henry Chesbrough

Professor, Berkeley University
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Vad ar nytt med begreppet Open Innovation?

Contingency Theory (Lawrence & Lorsch, 1967)
Open Systems Theory (eg. Thompson,1967)
Stakeholder Theory (Freeman, 1984)

Value chain (Porter, 1985)

Absorptive Capacity (Cohen & Levinthal, 1990)
Communities of Practice (Lave & Wenger, 1991)
Enactment (Weick, 1995)

Chaos Theory (eg. Stacey, 1995)

Triple Helix (Etzkowitz, 1997)

Dynamic Capabilities (Teece et al., 1997)
Networks (eg. Porter,1998)

Innovation Systems (eg. Cooke,2000)

Open Source Movement (eg. Raymond, 2001)
Etc...
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Informationsteknologin fordandrar spelreglerna
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Teknologin omstdéper hela marknader
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Alit fler produkter omtransformeras till (digitala) tjdnster
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Traditionell "stdngd” innovation
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"
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exploration/
scanning

Idé Innovations-

Idé I h
c a.l.'\a ys.oc utveckling och
utvérdering N
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Misslyckanden
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Den “Oppna” innovationsprocessen

Crowglsourcing

Wisdom of
crowds

Patent
auktioner
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Anvandardriven

innovation
‘ Idé analys och
utvérdering
Idé Innovations- Marknaden
exploration/ utveckling och
scanning paketering
Innovations \
exploatering/
lansering ‘ Open Platforms
Oppna Intermediary
standards Spin outs markets
Spinins
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Tre dimensioner av 6ppen innovation
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Hur skapas varde?

Foretags virde = [Totalt virde i hela industrin] * [Var % del av industrins virde]

L . | . I
Vardeskapande vardefangst
- Kreativitet - Kontroll
- Mangfald - Affarsmodell
- Spridning - Immaterialrétt
- Kunskapsdelning - Strategier
- Samarbete - Konkurrens
- Oppenhet - Stangdhet

Shapiro & Varian (1998)

Information Rules
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Potentiella fordelar med att 6ppna upp...

| Intern effektivitet, dvs. mobilisering av kunskap eller resurser, 6kad kvalitet,
snabbhet till marknaden, effektiv kommunikation, spridning av risker, skapande
av engagemang, nya former av affdrsmodeller och intédktsstrémmar etc.

| Extern effektivitet, dvs. anvdndardriven innovation, flexibilitet, anpassning till
specifika behov, wisdom of crowds, etc.

| Kreativitet, dvs. explorativt s6kande efter nya idéer, skdrningspunkter i
kunskapsfilt, ifragasdttande av férgivettaganden, reflektion, paradigmskiften,
disruptiva innovationer etc.

|- Samhidllsnytta, dvs. resursmobilisering fér samhdllsvdrden, 6kad demokrati,
kunskapsdelning, deltagande i kultur och sociala rérelser
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Fragor?

Kontaktinformation:

Bjorn Remneland-Wikhamn

School of Business, Economics and Law, University of Gothenburg
Department of Business Administration, Section Management & Organization

E-mail: bjorn.remneland@handels.gu.se
Mobile:  +46 708 38 48 67

Web: www.remneland.se
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